ALEXANDER TOWN BOARD MINUTES
ALEXANDER TOWN HALL
April 13, 2026
REGULAR MEETING

PRESENT: Interim Supervisor Laura Schmieder

TOWN BOARD: Eric Wagner, Ronald Merrill, Jerry Krupka

TOWN CLERK: Shannon Bartholomew

HIGHWAY SUPT: Brian Farnsworth

GUESTS: Teresa Thorley, Tim Hagen, Mike Myers, Gabe Meyers, Brenda Post, Dan Coffey, Jim

Burkhardt, Brad McClellan, Joan Parrish, David Miller, Steve Mountain
ABSENT:

Interim Supervisor Schmieder called the meeting to order at 6:00 P.M. with the Pledge of Allegiance and a
moment of silence for our first responders, our military serving around the world and Our Veterans.

MINUTES: Motion to accept March 9, 2026, Meeting Minutes was made by
Interim Supervisor Schmieder and seconded by Councilperson Krupka and carried.
4 - Schmieder, Krupka, Wagner, Merrill 0-No

COMMUNICATIONS: Mercy Flight Report
Copy of Letter sent to Sheriff’s office to update CEO Information
Copy of letter sent to Ed Arnolds to request check submitted to town clerk
Copy of letter sent to NY Comptroller for Supervisor resignation & Justice reduction

OLD BUSINESS:
WD No. 6:
County Funded Portion:

e The City of Batavia has installed new control hardware for their controls system and EYW is currently
establishing SCADA communications with the new devices.

e The RTU at the Halstead tank was found to be faulty and a new RTU will be installed. Commissioning
of the tank level sensor is pending.

e The manufacturer of the Broadway pump station, EFl Solutions and EYW are collaborating to capture
the relevant input/output station parameters from the proprietary system and mirror on to the
SCADA system.

WD No. 7:

e A meeting will be scheduled with NYSDEC and Mountain Engineering to discuss the matter of
resubmission of the wetland and stream permit application after additional delineations are
completed.

e Revised plans were resubmitted to the NYSDOT in March.

e The Norfolk Southern Corporation railroad crossing application was submitted with the Genesee
County Health Department and Highway for approval. Both County agencies found the new changes

acceptable.

e Geotechnical is scheduled to perform the soils investigation after the NYSDOT approves their
permit.

e The USDA Preliminary Engineering report is waiting to receive approval by the State Engineer at Rural
Development.

e Mountain Engineering is coordinating with Rural Development to review the "Prior to Bid" documents
submitted by the Town, its attorney, Bond Counsel, Municipal Solutions, and Mountain Engineering.
USDA is currently reviewing all items that are included on the list.



e The Town of Bethany and their engineers agreed that having Bethany function as a contracting
agency would be an acceptable solution to expedite Phase 1a work. USDA has approved this method
of project delivery. Bethany’s attorney is working with NYSEFC for conformance with their
requirements. The Town’s attorney is working on an IMA between Alexander and Bethany.

e Mountain Engineering has been working with Bethany’s contractor on pricing for contract 1a.

e Mountain Engineering is working with Rural Development and G&G Municipal Consulting and Grant
Writing as additional funding opportunities may have recently become available.

Mountain Engineering has requested assistance from the Town Highway Department to dig test pits
in the Phase 1a project area.

WD No. 8:

e Thedraft MPR and agreement were sent to the Village for approval. The Village will provide their
comments and include the new rate increase that was approved on April 6.

e This draft, when it becomes available, will be sent to the seven households so they can review it as
well.

NEW BUSINESS:

RESOLUTION 45: APPROVE EMERGING CREATIONS CONTRACT FOR MARCH 1, 2026-FEBRUARY 28, 2027
On motion by Councilperson Wagner and seconded by Councilperson Krupka and carried, The Town Board
accepted the quote from Emerging Creations to maintain and update as needed, the Town of Alexander
Website from March 1, 2026-February 28, 2027 for $300.00.

4-Yes Krupka, Wagner, Schmieder, Merrill 0-No Absent

RESOLUTION 46: APPROVE SPRINGTYME LANDSCAPING & DESIGN INC FOR SPRING & FALL CLEANUP
On motion by Councilperson Merrill and seconded by Councilperson Krupka and carried, The Town Board
accepted the quote from Springtyme Landscaping & Design, Inc for Spring and Fall cleanup, mulching of
flower beds and maintenance on shrubs and weeds for the 2026 year @ $680.00.

4-Yes Krupka, Wagner, Schmieder, Merrill 0-No Absent

RESOLUTION 47: APPROVE TOWN CLERK 2025 REVIEW OF RECORDS AND ANNUAL REPORTS

On motion by Councilperson Wagner and seconded by Councilperson Merrill and carried, The Town Board
approved the records and reports submitted by Town Clerk Shannon Bartholomew for 2025.

4-Yes Krupka, Wagner, Schmieder, Merrill 0-No Absent

RESOLUTION 48: APPROVE TOWN JUSTICES 2025 REVIEW OF RECORDS AND ANNUAL REPORTS

On motion by Councilperson Wagner and seconded by Councilperson Krupka and carried, The Town Board
approved the records and reports submitted by Town of Alexander Justices for 2025.

4-Yes Krupka, Wagner, Schmieder, Merrill 0-No Absent

RESOLUTION 49: APPROVE 2026 GENESEE COUNTY HAZARD MITIGATION PLAN

On motion by Councilperson Wagner and seconded by Councilperson Merrill and carried, The Town Board
approves the 2026 Genesee County Hazard Mitigation Plan.

4-Yes Krupka, Wagner, Schmieder, Merrill 0-No Absent

Town of Alexander, New York
Resolution #49 of 2026

A RESOLUTION OF THE TOWN OF ALEXANDER ADOPTING THE 2025 GENESEE COUNTY HAZARD MITIGATION PLAN

WHEREAS the Town of Alexander recognizes the threat that natural hazards pose to people and property within the Town of Alexander;
and

WHEREAS the Town of Alexander has prepared a multi-hazard mitigation plan, hereby known as the 2025 Genesee County Mitigation
Plan in accordance with the Disaster Mitigation Act of 200; and

WHEREAS the 2025 Genesee Conty Hazard Mitigation Plan identifies mitigation goals and actions to reduce or eliminate long-term risk
to people and property in Alexander from the impacts of future hazards and disaster; and



WHEREAS adoption of the Town of Alexanders demonstrates their commitment too hazard mitigation and achieving the goals outlined
in the 2025 Genesee County Hazard Mitigation Plan.

NOW THERFORE, BE IT RESOLVED BY THE TOWN OF ALEXANDER, NEW YORK THAT:

Section 1, in accordance with local rules for adopting resolutions, the Town of Alexander adopts the 2025 Genesee County Hazard
Mitigation Plan. This plan, approved by the community, may be edited or amended after submission for review, but will not require the
community to re-adopt any further iterations. This only applies to this specific plan and does not absolve the community from updating
the planin 5 years.

Adopted by a vote of 4 in favor and 0 against with 0 abstaining, this 13" Day of April 2026.

By:

Laura Schmieder, Interim Supervisor

ATTEST:

Shannon Bartholomew, Town Clerk

APPROVED AS TO FORM:

Laura Schmieder, Interim Supervisor
(seal)

RESOLUTION 50: APPROVE MMB TO PERFORM A SUPERVISORS AUDIT FROM 1/1/2025-4/3/2026

On motion by Councilperson Wagner and seconded by Councilperson Merrill and carried, The Town Board
approves MMB + CO to perform a, Audit of Supervisor records from 1/1/2025-4/3/2026 for $5225.00.4- Yes
Krupka, Wagner, Schmieder, Merrill 0-No Absent

RESOLUTION 51: ACCEPT RESIGNATION OF EVELYN FOUQUET, TOWN HALL CLEANER

On motion by Councilperson Merrill and seconded by Councilperson Wagner and carried, The Town Board
accepts the resignation received by Evelyn Fouquet from the Town Hall Cleaner position as of April 21, 2026.
4-Yes Krupka, Wagner, Schmieder, Merrill 0-No Absent

RESOLUTION 52: BUDGET TRANSFER 5-26

On motion by Councilperson Merrill and seconded by Councilperson Krupka and carried, The Town Board
approves the following Budget Transfer #5 of 2026

4-Yes Krupka, Wagner, Schmieder, Merrill 0-No Absent

BUDGET TRANSFER 5-26

WHEREAS Budget line A1420.4 Attorney Contractual is over budget by $1289.80 and

WHEREAS budget line A1990.4 Contingent has sufficient funds

THEREFORE BE IT RESOLVED that A 1420.4 Attorney Contractual be increased by $4,000 and A1990.4
Contingent be decreased by $4,000.

On motion by Councilperson Merrill seconded by C and carried, Councilperson Krupka and the Town
Board approved budget transfer 5-26.

RESOLUTION 53: BUDGET AMENDMENT 1-2026

On motion by Councilperson Merrill and seconded by Councilperson Wagner and carried, The Town Board
approves the following Budget Amendment #1 of 2026

4-Yes Krupka, Wagner, Schmieder, Merrill 0-No Absent

BUDGET AMENDMENT - #1 - 2026

Whereas it is a requirement of Rural Development agreement for Water District #2 to set aside
$580 each year for the Water Asset Reserve Account and

Whereas there are sufficient funds in the Water District #2 Fund Balance

Therefore, be it resolved that Water District #2 Fund Balance be decreased by $580 and Water
Asset Reserve Account for Water District #2 be increased by $580.



DISCUSSION:

Genesee County Fire and Emergency Services Meeting Update

Councilperson Wagner attended a meeting with Genesee County to discuss new County Wide Fire and
Emergency services. Chief of Alexander Fire Department, Jim Burkhardt spoke as well as Deputy Fire
Coordinator Dan Coffey

Transfer Station Brochure Pricing

Town Board has agreed to change dollar amounts on brochures to corresponding # of punches, this way if
the price increases in the future the brochure will reflect accurate pricing. Town Board also discussed
removing some items from the brochure.

RESOLUTION 54: REMOVING TRUCK BEDS AND TRAILERS FROM BEING ACCEPTED AT TRANSFER
STATION

On motion by Councilperson Wagner and seconded by Councilperson Krupka and carried, The Town Board
approved removing 6 & 8 foot box trucks also single and tandem axle trailers from being accepted at the
Town Transfer Station. These items will be removed from the brochure.

4-Yes Krupka, Wagner, Schmieder, Merrill 0-No Absent

National Grid Smart Meters

The board discussed if we would like to have a smart meter installed or if we would like to opt out with a
monthly charge. Going to do some research and discuss at the next meeting.

Sodja Foil Request
Board would like Eli and DiMatteo, Roach and Kelly to write a response to the FOIL request. Supervisor

Schmieder will reach out.

Gregg Torrey County Update

1. Our PR firm for the solar fight has come up with 8 possible campaign identity concepts, of which we have narrowed down to 3.
“Farmland First” — Clear, punchy, and morally intuitive. Frames the issue around protecting farmland without sounding anti-
renewable. It also translates well visually and verbally for media coverage. Note that this naming has been used in at least two other
geographies in the U.S. (Midwest and Oregon) in similar situations where local communities voiced concerns regarding the land impacts
of wind and solar development.

a. “Protect Genesee Farmland” - Direct, localized framing that emphasizes the County’s stewardship role. Clear and
highly intuitive for residents and regional media.

b.  “Fields for the Future” - Forward-looking framing that positions farmland preservation as an investment in future
generations. Softens the tone while reinforcing the stewardship narrative.

2. Our County Highway Superintendent brought a grant request for the shoreline redevelopment at DeWitt Park to Public Service
last week, along with the grant request. The grant application is for $500K, while the entire project is approximately $1.5
million, resulting in a County match of $1 million. This redevelopment has been part of our long term comprehensive planning
process for the parks. The County is also chasing another grant to cover the playground equipment depicted in the attached
concept plan. We will utilize reserve funds to cover the County match of the grant funds.

3. We met with the group opposed to the data center. The meeting took approximately 2 hours and was left with both sides
agreeing to disagree. The dialogue was overall positive, with an appreciation for each other’s positions and a spirit of mutual
respect. There may be another meeting in the near future, possibly with GCEDC President Mark Masse involved. In the end,
nobody’s minds were changed.

4.  Ourjail population is spiking pretty good. We are at the highest population since before covid and before bail reform all the
way back to 2019. | reached out to the Sheriff and Jail Superintendent to see if they had an idea on why the spike and all they
indicated there was a spike in parole violators, warrants and other arrests. Recently, we had 92 males, 25 females and 2
inmates boarded out.

5. The newly created Housing Officer position has been offered to Paul Osborn and he has accepted. There were a number of
interesting and qualified candidates that the interview team was able to interview, but the consensus was that Paul was the
top candidate and could hit the ground running immediately. Paulis highly organized, familiar with the complexities of state
and federal regulations and knows most of the stakeholders in our County to allow him to get off to a fast start. The County
Engineer is fully on board with this move and is looking forward to changing some duties around over at DPW to take
advantage of different skill sets and realign some duties. She is looking at this as an opportunity to reimagine the org chart.
I’m very excited to get this position moving forward and working to increase and improve the housing stock in Genesee
County.



REPORTS:

Insurance: Letter of Committal was received

CEO/ZEO: no report this month, nothing new

Clerk: Monthly Reports on table,

Tax Collector: Tax Binder on the Table, County portion all paid Taxes Balanced to the penny
Dog control: None

Games of Chance: received paperwork from FD, but need additional paperwork
Town Justice: none

Financial: printed for each board member

GAM: May 21, 2026 7pm

H'way Superintendent:

Highway Superintendent Farnsworth would like to thank the Highway Crew, the Fire
Department and the County for help with flooding and road repair.

Cookson Road has been rebuilt and is open again for traffic

Estimate for Cameras is $758 for both Highway and Town Hall

Town needs to create a SPOILS Policy for trees, millings, woodchips etc

Oil index is very high, may need to amend the 284 Agreement

Roadwork to start May

Looking at Trucks to purchase before the new environmental costs increases.

After 30 days, move totaled truck money to the Equipment Reserve Account

Hwy Equipment: New Truck has been picked up and was brought to the Town Hall for the
meeting for Board Members and the Community to view the truck

Senior Citizen: Interim Supervisor Schmieder reached out to Alexander Happy Agers to
make an announcement regarding Office of the Aging coming to Alexander May 20, 2026
Town Historian: Collected and turned in $80.00 from historical books sold through the
museum

Transfer Station: Finish out contract with Casella and swap out dumpster w/Scofield.

On motion by Councilperson Krupka and seconded by Councilperson Merrill and carried, the Town Board has decided to
enter executive session at 7:45 PM.
4-Yes Krupka, Wagner, Merrill and Schmieder 0- No Absent:

On motion by Councilperson Wagner and seconded by Councilperson Merrill and carried, the Town Board exited
executive session at 7:58 PM.
4-Yes Krupka, Wagner, Merrill and Schmieder 0- No Absent:

On motion by Councilperson Wagner and seconded by Councilperson Krupka and carried, the Town Board has decided
to enter executive session at 8:02 PM.
4-Yes Krupka, Wagner, Merrill and Schmieder 0- No Absent:

On motion by Councilperson Krupka and seconded by Councilperson Merrill and carried, the Town Board exited
executive session at 8:58 PM.

4-Yes Krupka, Wagner, Merrill and Schmieder 0- No Absent:

Payment of Bills: Motion by: Councilperson Wagner Second by: Councilperson Krupka
4- Yes Krupka, Wagner, Schmieder, Merrill 0- No Absent:

General Fund A Vouchers 98-115 $9840.55

General Fund B Vouchers 14-16 $623.59

Highway Fund A Vouchers 4 $1822.90

Highway Fund B Vouchers 54-63 $9231.91

Capital Fund Vouchers 7-9 $16,076.09

TA Fund Vouchers 4 $232.00



Motion to adjourn at 8:59 PM made by Councilperson Krupka and seconded by Councilperson Wagner and
carried. 4-0
4-Yes Schmieder, Krupka, Wagner, Merrill No-0 Carried Absent:

Respectfully Submitted,

Shannon Bartholomew
Alexander Town Clerk



