
Alexander Town Board Special Meeting 

January 2, 2026 

Town Hall   9:00 AM 

Present:   Supervisor David Miller 

Town Board:   Laura Schmieder, Eric Wagner (late), Jerry Krupka, Ronald Merrill 

Absent:   Brian Farnsworth 

Town Clerk:   Shannon Bartholomew    

Guest:    Brenda Post, Teresa Thorley,  

Supervisor Miller called the meeting to order at 9:01 am with the Pledge of Allegiance and a 
moment of silence. 

 New Business: 
**Councilperson Laura Schmieder, Councilperson Eric Wagner and Town Clerk Shannon Bartholomew all 
took the Oath of OƯice and signed the Oath Book. 

RESOLUTION 1: BUDGET AMENDMENTS 
On motion by Supervisor Miller and seconded by Councilperson Merrill and carried, the Town Board approves 
the adoption of the 2026 Preliminary budget. 
4- Yes Miller, Schmieder, Krupka, Merrill   0- No Absent: Wagner 
WHEREAS adjustments were made to the 2026 Alexander Town Preliminary Budget after the public hearing on November 
10, 2025 and those adjustments became part of the 2026 Town of Alexander Adopted Budget which was sent to Genesee County to 
be used for the tax warrant and  

WHEREAS the public hearing on November 10, 2025 was declared invalid because the notice of the public hearing was not 
published until November 11,2025 and  

WHEREAS another public hearing was held on December 29, 2025 for the preliminary Town of Alexander with all changes made 
before November 10, 2025 and the Preliminary Town of Alexander Budget was adopted on December 29, 2025 and  

WHEREAS it is the intent of the Alexander Town Board that the 2026 Adopted Budget reflect the tax warrant issued for Town taxes 
for 2026  

THEREFORE BE IT RESOLVED THAT the Town of Alexander 2026 Adopted Budget be amended as follows:  

Decrease HW7 8340.2 from $5,663,000 to $5,603,000  

Increase A 1620.4 from $23,000 to $25,000  

Increase A 3902 from     $47,700 to $ 58,500  

Increase A 5132.4 from  $30,000 to $70,000  

Increase A 6772.4 from    $500 to  $1,500  

Increase A 8020.4 from   $53,000 to $ 65,000  

Increase DB 9060.8 from $ 46,000 to $54,000  

Increase HW7 9730.6   from $0 to $2,000,000  

Increase HW7 9730.7   from  $0 to $60,000  

Increase HW7 5730       from $0 to $2,000,000  



Discussion: 
Highway Barn proposals were reviewed for Roof, Insulation, Overhead Doors, Man Doors and Windows  

RESOLUTION 2: BRUCE SMITH CUSTOM CARPENTRY BID FOR MANDOORS 
On motion by Councilperson Merrill and seconded by Councilperson Krupka and carried, the Town Board 
approves the bid from Bruce Smith Custom Carpentry for (1) 44”x84” door, (1) 36”x84” door with removal and 
total installation for $4300.00 *current bid is a few months old, board still approves this bid up to $5000.00* 
4- Yes Miller, Schmieder, Krupka, Merrill   0- No Absent: Wagner 
 

**Councilperson Wagner arrived at the meeting                                                     
**Councilperson Schmieder left the meeting 
 

RESOLUTION 3: WOODRUFF DOOR CO, INC. BID FOR OVERHEAD DOORS 
On motion by Councilperson Merrill and seconded by Supervisor Miller and carried, the Town Board approves 
the bid from WoodruƯ Door C, Inc. for (3) 18x14 Doors (3) 16x12 Doors with R Value of 17.54 and (6) Openers, 
not to exceed $54, 262.00.  
4- Yes Miller, Krupka, Merrill, Wagner   0- No Absent: Schmieder, 
 
RESOLUTION 4: RELENTLESS CONSTRUCTION LLC 
On motion by Councilperson Merrill and seconded by Councilperson Krupka and carried, the Town Board 
approves the bid from Relentless for Roof Replacement, Window Replacement, Chimney relocation and Spray 
Foam Insulation, not to exceed $165, 650.00. 
4- Yes Miller, Krupka, Merrill, Wagner   0- No Absent: Schmieder, 
 
***all bids are subject to funding approval 
 
 
Bi-Monthly Meetings 
Board discussed potentially holding a second meeting per month, with the suggested date and time of the 4th 
Tuesday of the Month at 9:00 am. Will discuss further at the next board meeting.  
 

3435 Railroad Avenue 

The Town Board received a counteroƯer on 3435 Railroad Avenue for $6,000 plus taxes owed.  

Motion to adjourn made by Councilperson Merrill and seconded by Councilperson Krupka and carried 4-0 at 
10:32 AM. 

        Respectfully Submitted,  

         

       

        Shannon Bartholomew 
        Alexander Town Clerk 


